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SOENTITY

C&A 1is a heritage fashion brand with over 180 years of history. .
Over the past few years, its visual identity has continuously =
evolved, balancing legacy with the need to modernise and remain =
culturally relevant. I joined the Brand Design team at a pivotal
moment of transformation, contributing to a shift in how the

brand prepared for the future. Brand Evolution Visual System Development Cross—channel Guidelines
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The Challenge

In my final year at C&A, significant budget cuts forced
a major strategic rethink. With costly location shoots
and traditional campaign production no longer viable,
we had to reinvent the brand for a modern audience
while working with reduced resources, maintaining
emotional connection, honouring a 180-year legacy,
and building stronger recognition beyond the logo
through a scalable and future-facing brand system.
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Weatherproof
jackets from

The Strategy

We shifted from high—cost shoots to a distinctive visual system built on strong colour
consistency, diverse casting, simplified design, and clear brand rules across every touchpoint.
The aim was to build recognition beyond the logo, establishing a cohesive identity through
tone, styling, and human representation.

The Execution

Together with my Lead, Jens, we developed comprehensive brand styles and rules across every
touchpoint, including internal communications, social media, campaign execution, and in-store
graphics and signage.

I was the sole designer responsible for the Brand Guidelines, building and continuously
evolving the system over several years. These guidelines became the foundation for all internal
teams and external agencies, always ensuring alignment during the brands ongoing evolution.

The Outcome

The result was a cohesive, cost—conscious brand system that modernised C&A while preserving
its heritage, enabling emotional storytelling without heavy production budgets and creating
long—term consistency across all channels. When I left the company, further refinements were
already planned for 2026 as part of the brand’s continued evolution, but my contribution
established a strong and scalable foundation that brought clarity, alignment, and cohesion
during a critical period of transformation.

Brand Evolution Visual System Development Cross—channel Guidelines
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The Challenge

Develop a cohesive social media design system
for C&A within a limited budget, without relying
on new campaign photography, while ensuring the
output remained engaging, brand-aligned and
scalable across the business.

* _._'Design Systems Social Media Scalable Design
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The Strategy

I led the development of the social media
guidelines from concept through to delivery,
proposing a cost—effective creative approach
that repurposed existing merchandise imagery.
This resulted in a flexible and scalable visual
system that could be consistently applied
across campaigns and markets.

The Outcome

The final system enabled a consistent and
efficient rollout of social content across the
business. It was adopted for campaign “dark
posts” and handed over to external agencies,
providing a clear framework to produce
brand—aligned social assets at scale while
maintaining quality and consistency.

Social posts
created by
external agencies

Design Systems

This seasons
looks frg

25% ¢

Social Media

Campaign related socials

Scalable Design
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Breakdown of Renewable Electricity Source
(Own Operations) in 2024

Renewable Credit,
PPA, Solar (onsite) 0%

Renewable Credit, GO,
Offshore Wind 6%

Renewable Credit, GO,
Biomass 0%

Renewable Credit, GO,
Solar (offsite) 6%

o
-‘ | Electricity, Green Power, GO,
Unknown 10%

241,669 MWh

Electricity, Green Power,
Unknown 12%

Renewable Credit,
GO Hydropower 66%

1) PPA - Power Purchase Agreement
2) GO - Guarantees of Origin (renewable energy attribute certificate)

The Strategy

A look back at
our 2024 journey

Sustainability Report 2024  CGA

RENEWABLE SOURCE MWh
B hdepone
Elsfr:lgt\i,tny, Green Power, 29,554
86 Uroam "% 2l
Renewable Credit, GO, 15050

Solar (offsite)

Renewable Credit, GO,

Offshore Wind 13,836

Renewable Credit, GO,
Biomass

Renewable Credit, PPA',
Solar (onsite)

With limited visual resources, I built the design system

around structure rather than decoration.

I extracted a

refined colour palette from existing imagery, integrated
brand elements inspired by C&A’s latest design updates,

Sustainabllity
Report
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Achievements

formal commitment to the Science Based Targets
initiative. This period also marked a phase of
recalibration, as we focused on improving data accuracy,
enhancing traceability, and aligning material sourcing
more closely with evolving sustainability criteria. These
efforts are part of our dedication to building a more
robust and future-fit approach - one that prioritizes
integrity, transparency, and long-term progress.

Since 1841, C&A has stood for
fashion with a purpose: making
great style accessible while taking
responsibility for people and our
planet. Today, this vision continues
to guide us as we navigate an
increasingly complex and rapidly
evolving landscape.

In 2024, we advanced our
sustainability agenda across
multiple fronts.

Key achievements include:

Looking ahead, we are shaping a refreshed strategy
that will guide our actions through 2030. It will build on
our strong foundations, with even clearer direction for
how we enhance supplier performance, improve our
environmental and social footprint, and make our value
proposition more sustainable — without compromising
on affordability and offering styles that are inclusive,

timeless, and attuned to customer demand. - We enhanced organic
cotton traceability by adding
a physical and unique DNA

Across our industry, expectations are rising — from
customers seeking more transparency and value, from
regulators demanding greater accountability, and from
partners looking to drive meaningful change. At C&A,
we welcome these developments. They encourage us
to keep strengthening our sustainability ambition and
to embed responsible practices deeper into the way we
work every day.

Progress is built on both successes and lessons learned,
and each step helps us refine our approach. With a
long-term perspective and a deeply committed team,

93%

. P we're confident in the path forward. Together, we are marker g q
In 2024, we continued to advance our sustainability buildi p'bl T gd 0 PR of chemicals used Comp|y with
agenda by reinforcing the foundations for lasting uiding a more.respon5| e_, SIS, &l u.ture L a
impact. We deepened collaboration with our suppliers ~ one that continues to deliver on the promise we honor ZDHC M RSL reqU|rements
to strengthen responsible sourcing practices and S G EEE:
reaffirmed our climate ambition through a renewed .
C&A Leadership Team _ et et he oot 204G
i i Subst: List (MRSL) i level 1 or higher.
i
LY
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Sustainability Report 2024

Changes After the
Reporting Period

Following the end of the reporting
period and prior to the publication
of this sustainability statement, the

We have signed a legally
binding agreement with
IndustriALL Global Union to
support the implementation
of factory- level collective
bargaining agreements in

Annex Sustainability Report 2024 CA

We reduced the volume of
single-use virgin plastic by

567

Cambodia compared to our baseline

. e o
and transport compared to baseline 2019.

After achieving our GHG
reduction target set in
2020, we renewed our SBTi
commitment

Annex Sustainability Report 2024  CA

Governance structure
and oversight of
sustainability matters

potential human rights or compliance-related
risks. Additionally, the Supervisory Board’s
Audit Committee receives annual briefings on
sustainable supply chain performance. These
updates focus on supplier non-compliances
and audit findings.

C&A's sustainability governance is anchored
at multiple levels. Oversight of sustainability-
related impacts, risks, and opportunities is
carried out by the Management Board and
two dedicated bodies: the Sustainability
Committee and the Human Rights
Governance Council.

Terms of Reference

In this section we describe our
strategy and actions on topics
ranging from climate, pollution,
and safer chemistry to materials,
microfibers, resource use, and
circular economy.

following changes occurred in the
composition of the Supervisory

Board:

\’

Maélys Castella, Nigyar Makhmudova, and Alexander

Birken stepped down from their roles.

Bart Brenninkmesijer was appointed to the Supervisory

and investment management, with a focus on sustainable

development and long-term value creation.

Responsible Bodies
and Individuals

The Management Board holds executive
accountability for the integration of
sustainability into the business. Operational
responsibility lies with the Head of
Sustainability, who reported to the Chief
Operations Officer until September 2024;
currently, the role reports directly to the CEQ.

The Human Rights Governance Council and
the Sustainability Committee support strategy,

and Mandates

The Sustainability Committee is mandated
to review the strategic direction of the
sustainability agenda, monitor material
sustainability issues, and assess progress
against approved targets. The Human Rights
Governance Council oversees human rights
due diligence and monitors compliance-
related risks in sourcing regions. Both
committees contribute to cross-functional
coordination and risk visibility at the executive
and governance levels.

Board. Bart brings deep knowledge of C&A's heritage and Ditri Zandstra joined the Supervisory Board with a

internal alignment, monitoring, and risk

\’

developed a clean typographic hierarchy for clarity and
readability, and created modular layouts to support complex
data visualisation. The goal was to design a system that

elevated the content while remaining economical and easy to
maintain internally.

values, along with experience in family business governance

and long-term strategic stewardship.

Laurent Brenninkmeijer joined the Supervisory Board,
bringing a strong background in international business

The Outcome

background in corporate governance, finance, and strategic

advisory. Her experience spans both executive and non-
executive roles across various sectors, contributing to the
board’s oversight and risk management capabilities.

assessment. Fairness Channel (see page 62,
in S1 Own Workforce) progress is reported
to the Supervisory Board quarterly, ensuring
continued oversight of complaints and

L
——

Amid transitions, the Sustainability
Committee did not convene during FY2024.
In the absence of committee meetings,
responsibilities were managed directly by the

The result was a structured, adaptable report design
that transformed complex sustainability data into an

accessible narrative, strengthened brand consistency across
touchpoints, and provided a scalable template for future

editions despite ongoing budget constraints.
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zalando

Zalando is Europe’s leading online platform for fashion and lifestyle. _
In 2020, Zalando launched a new Design System to strengthen emotional | SJ f_’"f‘ D /
connection and express its inclusive, bold, and playful personality Ricardaandz a;;r%ﬁ-
more consistently across touchpoints. As Senior Print Designer, I helped R sy
develop key core brand elements and translated them into impactful print )

and Out-of-Home executions, bringing the system to life in physical

spaces before it rolled out across wider communications. Design System Activation OOH Rollout Print Implementation
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The Challenge

We were not simply introducing new visual elements,
but implementing them in a way that strengthened
recognition, enhanced emotional resonance, and
performed effectively at large scale. OOH placements
required clarity, hierarchy, and immediate brand impact
while remaining flexible enough to support evolving
campaign narratives.

We will hug again. I8

Zalando

The Strategy
The new Design System was built around three core components: a dual-logo system, a refined
typographic pairing, and a flexible grid framework.

¢ The dual-logo system assigned distinct roles to each mark, using the iconic triangle
symbol as an emotional anchor and the typographic logo as a bold fashion statement for
traditional recognition.

¢ Typography paired Helvetica Now for functional, informative content with Tiempos to
introduce warmth and emotion, creating a clear distinction between practical messaging
and inspirational storytelling.

¢ A flexible grid system structured layouts, allowing dynamic compositions while maintaining
discipline, aiding logo separation, and strengthening the connection between storytelling
and the brandmark.

My role focused on ensuring these elements worked cohesively across both large—scale
and standard OOH formats, as well as print assets, balancing expression with clarity and
consistency before extending into other touchpoints such as paid advertising and social
media.

The Outcome

The rollout resulted in a cohesive and recognisable visual system that strengthened
Zalando’s emotional positioning, elevated its presence in public environments, and
established a scalable framework for consistent communication across all channels. This
marked the first phase of Zalando’s new positioning, with the logo separation laying the
groundwork for the later evolution of the logotype typography.

Design System Activation OOH Rollout Print Implementation
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PR PACKAGING

4REDESIGN

The Challenge

Redesign Zalando’s influencer PR packaging to
create a premium, fashion-led unboxing experience

inspiring and highly shareable, yet subtly branded. Concept Packaging System Print Execution
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The Strategy

We elevated Zalando’s iconic orange
by developing a refined tonal
spectrum. From soft peach to deep
burnt orange, intentionally stepping
outside strict brand guidelines to
achieve a more sophisticated feel.
Color became the brand expression,
replacing heavy logo usage with
confident restraint.

The Qutcome

The system included four core
elements: box, paper bag, envelope
and card. Each component was
designed to create a seamless reveal
— a curated, camera-ready unboxing
journey optimized for social media
storytelling.

® zalando

® zalando

Concept

Packaging System

Print Execution
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ABOUTKOKOMO is a creative and production studio
specialising in experiential, spatial and content
design, creating immersive brand experiences and

campaigns for fashion and lifestyle clients. Brand Systems Rebrand Rollout Cross—Channel Design
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The Challenge

Brought in as a freelance designer
to support ABOUTKOKOMO’s rebrand,
the challenge was to translate the
new visual direction into a cohesive
and scalable system across key
touchpoints.
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The Outcome

I developed and executed the
rebrand across in-house branding,
including the website, social
content and internal presentation
systems, creating a consistent and
flexible brand experience across all
applications.

9:41

x| aboutkokomo

FREELANCE/FULL TIME

WE ARE

HIRING!

We care committed to building and
S maintaining on inclusive workplace.
We offer flexible worliing practices and
welcome and encourage applications from
gandidaotes who are under-represented in
the creative industries.

-~
See More

SENIOR EVENT PRODUCGER

YOUR PROFILE

3+ years of professional experience in leading event
processes / Strong leadership and people management
skills (internal & external) / Ability to distribute and
prioritize work according to needs [ Pro-active,
solution-oriented and a high sense of responsibility /
Proven experience managing complex timelines,
budgets, and deliverables [ High affinity for street
culture, fashion, lifestyle and branded experiences /
Fluent in written and spoken German and English

Social Posts
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ALBUM

ARTWORK

NICO [EIVO

Nico Leivo 1s an up—and-coming Argentine-born,

Berlin-based musician creating introspective
alternative—pop. Art Direction Visual Identity Concept Development
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NICO [EIVO

The Qutcome

The Breif After exploring a range of visual directions with varying motifs, we landed on
Nico shared early tracks from the album along with a few defining the concept of a faceless figure holding two contrasting expressions—happy and
words—simple, honest and dreamy—which became the guiding principles sad. This became a central metaphor, capturing the emotional duality of Llife,

for developing the visual direction. love and friendship explored throughout the album.
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THANK

I'd love to hear from you so
dOn’t hESitate 'tO get in tOUCh! Brunswick East, Melbourne, Australia +61 436 279 129 aliyah.amani.akbar@gmail.com



